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Careers, Recruitment & Workforce 
ICM SAS Representative Committee Member
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Committee Aims and Objectives
The Committee coordinates and oversees the Faculty’s focus in the areas of Careers, Recruitment and Workforce. The Advanced Critical Care Practitioner (ACCP), Women in Intensive Care Medicine (WICM), and Pharmacy Sub-Committees (PSC) all report into this Committee. 

Careers: To formulate a careers plan for the Faculty that promotes ICM as a specialty and develops career materials and tools, including a web resource for those who may be considering the specialty as a future career. The Careers Team will monitor recruitment and retention to the specialty, to ensure we are able to recognise and respond to factors that affect perceptions and their impact on 
applications for training.

Recruitment: To work with the National Recruitment Office (ICMNRO) to manage ICM National 
Recruitment, including the interview days, person specifications, recruitment materials and the 
organising of interviewers and their training. Undertake an annual review of the process, improving and quality assuring the outputs.

Workforce: To develop and deliver an annual census to collect important ICM workforce data. To 
produce reports on this work and create guidance and support for workforce sustainability.

Confidentiality: Members of the Committee should observe total confidentiality with respect to any discussions or papers considered confidential or sensitive, except where disclosure has been formally permitted.

The role and you

Terms of Office: The term of office for committee members is three years in the first instance. 

Person Specification: FICM Affiliate Members, Associate Members, & Members who are ICM staff grades, associate specialists, and specialty doctors (SAS) are all to eligible apply. If you have an interest in careers advice, wellbeing support, training and recruitment, or workforce, we would love to hear from you. 

Diversity, equality and inclusion is an integral part of our culture at FICM so it is important to us that this is reflected in our recruitment practices. We strongly encourage applications from individuals from all ages, races, genders, sexual orientations, ethnicities, and perspectives to ensure we maintain an
inclusive culture that encourages, supports and celebrates our differences.
 
It is recommended that applicants discuss their appointment with hospital colleagues and senior 
management, to ensure they can dedicate the appropriate time to the role.

Application: Please submit a CV and a statement of no more than 300 words explaining your interest in the role and the skills you will bring to the sub-committee. These will be shared with the appointment panel.











































	

Support

On beginning your appointment, you will join the Committee, some of whose members have been in post for over 3 years.  They will support you from your first meeting and throughout the first year. The CRW Committee is a positive and open work environment and the FICM team will be on hand to support you as you join and with any subsequent workflow. 

Responsibilities
· Committee Members are expected to attend all meetings (more info below).  
· Members are expected to take an active part in the work of the CRW, including:
· Taking part in committee discussions (at meetings and between meetings by email).
· Taking responsibility for CRW work streams and projects.
· Attending occasional events (i.e., workforce engagements) to do with the committee’s work.
· Reading all relevant written and online materials that are sent to committee members.
· Producing research or written documents from time-to-time including contribution to the FICM newsletter, Critical Eye, and the Faculty website.

Meetings

· Typically, CRW meetings take place quarterly, with two virtual meetings and two face to face meetings a year.
· Meetings discuss, prioritise, commission and review work streams. They are open and friendly days where all members are invited to contribute and innovate.
· Travel expenses are reimbursed subject to the usual arrangements.
· Disclosure of interest: All Committee Members should disclose to the Chair any relevant 
conflicting interest of any kind (financial or otherwise) arising in relation to any item on the 
agenda.  
[bookmark: _GoBack]
Meeting arrangements
· The business of a meeting of the Committee will comprise the minutes of the previous meeting, and may include presentations, progress updates on projects and initiatives, and the 
receipt of minutes of Sub-Committees that report to FICMCRW. 
· Copies of the agenda and accompanying papers will be sent to Committee members in 
advance.
· Members can request the chair to add items to the agenda in advance of the meeting.
· All members are encouraged to feel able to speak freely and contribute to the discussions. 
· Meetings will consist of a morning session (to discuss recruitment) and an afternoon session 
(to discuss careers and workforce).

Committee Meeting dates
· Monday 14TH February 2022 at 10am (Virtual)
· Monday 13th June 2022 at 10am (Virtual)
· Monday 19th September 2022 at 11am (Planned in person meeting, London)
· Monday 14th November 2022 at 10am (Virtual)


Contact us
· Any questions?  Email us at contact@ficm.ac.uk and we will answer your query.
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